CITY COMMISSION AGENDA MEMO
August 10, 2021
FROM:

Jason Hilgers, Deputy City Manager

MEETING:

August 17, 2021

SUBJECT:

Aggieville Parking Lot - RFP

PRESENTER:

Jason Hilgers, Deputy City Manager

BACKGROUND
The City of Manhattan led an initiative to implement a community-wide vision for the
future development of Aggieville as a vibrant, historic, pedestrian-orientated urban district
that offers diverse shopping, dining, entertainment, and residential opportunities to
students, visitors and the broader community. A year-long process began in the spring of
2016, which resulted in a comprehensive and cohesive planning document with a clear
direction for future development and civic improvements in the district, addressing and
balancing the needs and desires of the district and the Manhattan community.
View the Aggieville Community Vision plan document describing the future vision for
Aggieville and projects to follow. The document is responding to the issues identified and
the opportunities explored through research and community input we received through
focus group meetings, outreach events, an open house, and our community survey yielding
more than 4,200 responses. The plan was adopted by the City Commission via Ordinance
No. 7280 on April 18, 2017.
Page 26 of the above referenced plan document highlights the redevelopment of Cityowned parking lots on Laramie Street “with mixed-use developments and/or parking
garages that enhance the pedestrian-retail character of the district.”
In 2010 the City hired Gary Stith to prepare a Request for Proposal (RFP) for the Cityowned 4.5 acres within the south redevelopment area downtown. The RFP was finalized
but the process shifted to a direct redevelopment opportunity that resulted in 2 hotels and
a mixed-use building.
Community Development staff modified the RFP to reflect an approach for the City
parking lot located at the northwest corner of 12th Street and Laramie Street.
There are two sections of objectives within the RFP. There are 15 primary objectives which
highlight multiple items including a minimum investment of $20 million, mixed-use
development, compatible with the district, pedestrian friendly, timely, and address parking.

The 16 secondary objectives focus on local businesses, zoning requirements, compliment
public improvements, encourage diversity of uses and activities, take advantage of the
public parking garage less than a block away, and minimize construction impacts just to
name a few.
The RFP setup a two phase process to evaluate and ultimately consider a recommendation
to the City Commission. The Selection Committee comprised of City staff, an economic
development practitioner, Aggieville Business Association (ABA) members and City
Commissioners Reddi and Hatesohl evaluated the proposals. This process was simplified
with only one applicant submitted.
Phase 1 consisted of the following:
A. Transmittal letter
B. Statement of Qualifications
C. Description of the Development Team
D. Qualifications and Experience
E. Project Concept
F. Litigation and Material Controversy
Phase 2 consisted of the following:
A. Project Plan
B. Financial Capability
C. Developer’s Commitment and Duration
D. References

DISCUSSION
The City received one proposal from Back 9 Development on April 7th. The Phase I and
Phase II proposals are attached. The selection committee met on May 18th and discussed
the proposal. An interview was also scheduled and held on June 22nd. The selection
committee unanimously recommended the Back Nine proposal for consideration by the
City Commission.
Once selected, the developer will be requested to enter into a negotiated Pre-Development
Agreement (draft attached) with the City that, among other things, may include the
following matters:
A. Designating the Developer as the exclusive developer with which the City
will be an active participant, during (a specific period to be determined), for
the purpose of reaching a Final Agreement for implementation of the
Project.
B. Provide for compensation to the City for such designation and for its work
in performing its obligations under a Pre-Development Agreement.
C. Set forth the issues that need to be explored, and addressed, prior to any
Final Development Agreement being entered into by the parties.
D. Set forth such other matters as the parties deem appropriate.

FINANCING
The redevelopment of the City-owned parking lot could assist with the incremental
revenues generated in the Tax Increment Finance (TIF) district over the next 19 years. The
parking lot currently generates zero property taxes. This RFP identifies a development
minimum of $20M, which would generate around $675,000 annually at a commercial rate.
The proposal has suggested a $40M investment, or an estimated $1M annually in property
taxes at a blended commercial and residential rate.

ALTERNATIVE
It appears the Commission has the following alternatives concerning the issue at hand. The
Commission may:
1. Accept the recommendation of the selection committee of Back 9
Development for the redevelopment of the City parking lot at 12th &
Laramie Street and authorize City Administration to finalize a PreDevelopment Agreement for further consideration.
2. Deny the measure.
3. Modify to meet the needs of the Commission.
4. Table the item.

RECOMMENDATION
City Administration recommends the City Commissionaccept the recommendation of the
selection committee of Back 9 Development for the redevelopment of the City parking lot
at 12th & Laramie Street and authorize City Administration to finalize a Pre-Development
Agreement for further consideration by the City Commission.

POSSIBLE MOTION
Accept the recommendation of the selection committee of Back 9 Development for the
redevelopment of the City parking lot at 12th & Laramie Streetand authorize City
Administration to finalize a Pre-Development Agreement for further consideration by the
City Commission.
JH
21045

Enclosures:
1. Phase I Submittal
2. Phase II Submittal
3. Draft Pre-Development Agreement
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Transmittal Letter

“

I have never been involved in projects
that are more organized, thorough and
transparent than in my dealings with TJ and
Back 9 Development.

“

A

-Mike Pestinger, Owner
Pestinger Distributing Co., Inc.

May 07, 2021
Jason Hilgers
Deputy City Manager
City Hall
1101 Poyntz Avenue
Manhattan, KS 66502-5497

TRANSMITTAL LETTER

1213 Hylton Heights Rd., Suite 129b
Manhattan, KS 66502
785.236.0161

1. Developer:
TJ Vilkanskas
Owner
Back 9 Development, Inc.
1213 Hylton Heights Rd., Suite 129b
Manhattan, Kansas 66502
785.236.0161
tj@Back9development.com
2. Architect:
Anderson Knight Architects, LLC
2505 Anderson Avenue, Suite 201
Manhattan, Kansas 66502
Design-Build Manager:
BHS Construction, Inc.
301 South 4th Street, Suite 210
Manhattan, Kansas 66502

Civil Engineer and Structural Engineer:
Olsson
302 S. Fourth Street, Suite 110
Manhattan, KS 66502
MEP Engineer:
PKMR Engineers, Inc.
2505 Anderson Avenue, Suite 202
Manhattan, Kansas 66502

3. If selected to complete this project, Back 9 Development will negotiate in good faith with the City of Manhattan.
4. No members of the Development Team are in arrears in the payment of any obligation due and owing to the State of
Kansas, the City of Manhattan, or Riley County, including tax payments and employee benefits; and, that neither shall
become so during the term of the agreement if we are selected to complete this project.
5. This proposal is valid for a minimum of 120 days from the date of submission.
6. If selected, this project will conform to all applicable Federal, State, and City laws and ordinances, and our Development
Team accepts responsibility to ensure compliance with applicable Federal, State, and City laws and regulations.
ensure compliance with applicable Federal, State, and City laws and regulations.
Respectfully Submitted,

Development
Back 9 D
Back
Devel
elopment
TJ Vilkanskas
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Statement of
Qualifications

“

The experience we had was perfect. Not
only did the project come in on time and on
budget, but working with everyone involved
was a breeze. Our home turned out exactly
as we had envisioned it would.

“

B

-Chris Barr, Owner
CB Announcements

STATEMENT OF QUALIFICATIONS

The Right Team is Right Here
Our team understands the City of Manhattan is searching for a trusted partner whose Development Team members
are dedicated to the realization of the Aggieville Vision master plan. Our team’s depth of design-build experience
in Aggieville and throughout the community, coupled with our expertise in designing and building similar projects will
facilitate the successful execution of this project.
We understand the importance of thoughtful Aggieville redevelopment to the future prosperity of Manhattan. Each of
our companies call Manhattan home and we have over 100 years of combined experience completing projects in this
community. Our team is uniquely vested in the growth and vitality of Manhattan’s future.
We are dedicated to making Aggieville and Manhattan the best place to live, work, and play.
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Back 9 Development
Back 9 Development (B9D) was formed to acquire, develop, construct and manage Manhattan based properties.
Established in 2012, B9D has completed more than 40 successful projects while buying and selling $75 million+ dollars
worth of real estate in the greater Manhattan area.
These projects have included multi-family, single-family, and raw land development projects. B9D’s recent multi-family
developments command some of the highest rent rates in the area and they have made a habit of returning positive
gains to his investors.
Along with B9D’s development capabilities, TJ Vilkanskas is a licensed general contractor focusing on upper end
residential construction. Back 9 Development has quickly become one of the preeminent, high-end custom home
builders in the area.
Due to this experience and expertise, Back 9 Development will serve as the lead developer and managing member for
the project. B9D’s responsibilities for this project will include:
•
•
•
•

Securing Financing
Hiring and overseeing the general contractor until building completion to ensure schedule deadlines are hit, the
project stays on budget, and a high level of quality control is adhered to
Hiring, overseeing, and participating with a broker to either market for sale or rent the future available space
Managing the day to day finances and working through quarterly and year end requirements with their local
accounting team

Back 9 Development has recent experience being successful at all of these tasks, including the 12b Apartments, Avenue
M, The Solheim at Grand Mere, Olympic Townhomes, and the Muirfield Development. Each of these projects have served
as a basis of experience for the proposed project at 12th and Laramie.
In addition to B9D’s experience and expertise, they work collaboratively with AREA Real Estate Advisors out of Kansas
City. With an extensive working relationship with B9D, AREA will play an active role in securing both office and retail
tenants for the 12th and Laramie project. AREA brings a wide range of commercial leasing and sales experience on both
the office and retail realms that will be critical in making this project a success.
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BACK 9 DEVELOPMENT

Description of the
Development Team

“

Honesty is a trait that I value very highly.
When TJ tells you something, you can
trust that his word is good and that
he will do what he says. I believe TJ
loves the City of Manhattan and will do
everything he can to improve the quality
of life here.

“

C

-Brian Keener
Independent Salt Company

Our team will be led by Back 9 Development with TJ Vilkanskas as the Lead Developer and the project team manager.
Back 9 Development will have contracts with Anderson Knight Architects, BHS Construction, Olsson, and PKMR
Engineers in order to successfully design and build this project. Back 9 Development will also work with AREA Real
Estate Advisors in order to market, lease, and operate the spaces throughout the development.

TJ VILKANSKAS Lead Developer
TJ is a Manhattan native and owner of Back 9 Development. With over 21 years of finance, banking, construction and
development experience Mr. Vilkanskas has been involved in over $75MM of real estate transactions including $35MM
in the past 18 months.
Back 9 Development will be working collaboratively with Area Real Estate Advisors to successfully deliver this project.
With an established working relationship over the past few years, Back 9 will rely on Area’s expertise for strategic
planning, marketing, property positioning, leasing, tenant retention and building operations.

TRACY ANDERSON Project Architect
Tracy will be the lead designer for this project. With over 34 years of design experience, Tracy brings a passionate focus
on collaboration within our project team and visionary design to the project.

DAN KNIGHT Project Manager

DESCRIPTION OF THE DEVELOPMENT TEAM

Project Team Organization

Dan will be the technical designer for this project. Dan has extensive experience working on all a wide variety of project
types, while leading the technical design of the Anderson Knight Architects team. He will also be leading the quality
assurance and quality control processes throughout the project.

WAYNE SLOAN Project Consultant
Wayne will be a strong voice of civic responsibility within our project team. Wayne is the Chairman of BHS Construction
and very active in the Manhattan community. His vision and input will help guide the development and ultimate success
of the project.

PATRICK SCHUTTER Project Executive and Pre-Construction Services
Patrick will head up pre-Construction services and procurement for this project. Patrick is the current President of
BHS Construction and he will ensure this design-build team will maintain a team approach, continually exceeding the
expectations the City of Manhattan has for the project.

MARK BACHAMP Lead Engineer
Mark will lead the civil and structural engineering for this project. As the project manager for the infrastructure analysis
of Aggieville, Mark’s experience with the project site will be invaluable to our project team.

ADAM CHRISTENSEN Structural Engineer
Adam will lead the structural engineering design for the project. Equally versed in providing architectural design as well
as industrial, he has a passion for sound, aesthetic structures and strives to deliver cost-effective structural solutions.

JEFF MCKINLEY Lead MEP Engineer
Jeff will lead the MEP engineering design on the project. Having worked on numerous projects in the Aggieville district
over the past 14 years, he understands the complexities of the area.

BRYAN LEINWETTER MEP Engineer
Bryan will assist Jeff in the design of the MEP systems for the project. Bryan thrives at collaborating with clients
throughout the design process to provide a functional design while realizing the project’s vision.
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Organizational Chart

BACK 9
DEVELOPMENT
TJ Vilkanskas
Lead Developer

AREA REAL ESTATE ADVISORS

12th &
laramie

ANDERSON KNIGHT ARCHITECTS
Tracy Anderson

Dan Knight

Project Architect

Project Manager

BHS CONSTRUCTION
Wayne Sloan

Patrick Schutter

Project Consultant

Project Executive

OLSSON
Mark Bachamp

Adam Christensen

Lead Engineer

Structural Engineer

PKMR ENGINEERS
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Jeff McKinley

Bryan Leinwetter

Lead Engineer

MEP Engineer

BACK 9 DEVELOPMENT

DEVELOPER
Back 9 Development, Inc. was formed to acquire, develop, construct, and manage
Manhattan based properties. Back 9 has a history of adding significant value to
previously neglected or undeveloped land and/or buildings. Since being established in
2012 Back 9 has completed more than 40 successful projects while buying and selling
$75 million+ dollars’ worth of real estate in the greater Manhattan area. TJ Vilkanskas
is the sole owner of Back 9 Development.
REAL ESTATE ADVISOR
Area Real Estate Advisors is a full-service commercial real estate company specializing
in office, retail, industrial and multi-family brokerage, as well as property management,
project management and consulting. Back 9 Development and Area Real Estate
Advisors have been working collaboratively since 2012. This partnership will allow our
project team to successfully market, lease, and operate this project.

DESCRIPTION OF THE DEVELOPMENT TEAM

Company Profiles

ARCHITECT
Anderson Knight Architects is a local architecture firm that was formed to create spaces
that cultivate relationships through thoughtful design and collaboration. Since being
founded in 2002, AKA has completed over 1,000 projects in the region and continues
to be thought-leaders in the future growth and development of Manhattan. Current
principles include Tracy Anderson and Dan Knight.

DESIGN-BUILD MANAGER
BHS Construction, Inc. has worked on over 1,500 projects in Northeast Kansas. For
over 50 years, BHS has worked alongside trusted local subcontractors and design
professionals building quality spaces in Manhattan, KS. The ownership team of BHS
consists of Wayne Sloan, Patrick Schutter, Levi Schneider, and Zach Sloan. BHS’ open
book approach contributes to them being the preferred building in Manhattan.

CIVIL AND STRUCTURAL ENGINEER
Olsson is a nationally recognized, employee-owned engineering and design firm which
was established in 1956. Olsson is currently ranked 76 in the Engineering New Record
Top 500 firms. Olsson is driven by the ambition to improve communities by making
them more sustainable, better connected, and more efficient. Olsson has 124 officers
firm-wide, including local Vice President, Mark Bachamp.

MEP ENGINEER
PKMR Engineers, LLC is an established MEP engineering and commissioning firm with
a strong reputation of providing professional services to clients in the construction
industry. Their reputation over the past 20 years is built on being leaders in sustainable
and energy efficient design, as well as being practical in their approach. Current
principals include: Jerot Pearson, Mike Raaf, Scott McKinley, Will Kent, Darren Thrasher,
David Deatherage, Kevin Zimmerman, Ann Peratt, Bryan Leinwetter, Chris Ahern, and
Jeff McKinley.
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Qualifications and
Experience

“

It is refreshing to work with a team
who possess the ethic and character
that favors the customer. The result
produces a community that is better
served by the dedication and vision of
this organization.

“

D

-Amanda Purdom, Owner
Aster House Design

Our team has over 100 years of combined experience completing projects in and around Manhattan. Each of these
projects allow us to refine our process, hone our design capabilities, and perfect our ability to perform projects better
and more efficiently. Our breadth of experience will allow our team to successfully deliver this project.
The following matrix is a list of similar project types and scopes our team members have successfully delivered.

QUALIFICATIONS AND EXPERIENCE

Project Experience

12b Apartments
The Solheim
Avenue M
Olympic Townhomes
Bluemont Hotel
1331
Grand Mere Village
Varney and Associates
Tallgrass Taphouse
Merion Apartments
Community House
Meadowlark Hills CCRC
Aggieville Master Plan
Prairiefire
West Haymarket
The Colony
Mission Gateway
MHK Recreation Centers
Norterre
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12b Apartments

PROJECT FACTS: 1.39 Acres | 93,000 SF | Manhattan, KS | $14.5 Million | 2017 - 2018
REFERENCE: TJ Vilkanskas, Back 9 Development | 785.236.0161 | 2017 - 2018
KEY TEAM MEMBERS: Back 9 Development | Anderson Knight Architects | PKMR Engineers
12b is a 70-unit apartment complex made up of 1, 2, 3, and 4 bedroom units. It is located across the street from
Aggieville at 1122 Bluemont. There are two adjoining buildings that total over 100,000 SF of finished space. 12b was
recently completed and was sold for $14,500,000. The investors on this project realized a 36% return on their money in
18 months.

The Solheim at Grand Mere

PROJECT FACTS: 4.06 Acres | 100,000 SF | Manhattan, KS | $21.2 Million | 2020 - Current
REFERENCE: TJ Vilkanskas, Back 9 Development | 785.236.0161| 2020 - Current
KEY TEAM MEMBERS: Back 9 Development | Anderson Knight Architects
The Solheim at Grand Mere is a development of for-sale individual condominiums. The buildings feature covered
parking, elevators, ample green space, private pool, and a clubhouse. The clubhouse will be finished with an operable
kitchen, lounge area, multiple televisions, restrooms, and pool table. On the corner of Vanesta and Colbert Hills Drive,
The Solheim is within walking distance of Colbert Hills Golf Course, Colbert’s Restaurant, and the larger Grand Mere
development.
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BACK 9 DEVELOPMENT

PROJECT FACTS: 0.85 Acres | 99,000 SF | Manhattan, KS | $17.7 Million | 2020 - Current
REFERENCE: TJ Vilkanskas, Back 9 Development | 785.236.0161 | 2020 - Current
KEY TEAM MEMBERS: Back 9 Development

QUALIFICATIONS AND EXPERIENCE

Avenue M

Avenue M is a 82-unit, 2-building apartment complex made up of 1, 2, and 4 bedroom units. There is also a gym in the
complex. It is located across the street from the College of Business at Kansas State University at 920 N. Manhattan
Avenue. The building was pre-sold prior to construction for $17,700,000. Phase 1 is completed and occupied and
Phase 2 will be complete and occupied by June 1, 2021.

Olympic Townhomes

PROJECT FACTS: 1.45 Acres | 50,000 SF | Manhattan, KS | $6 Million | 2016 - 2017
REFERENCE: TJ Vilkanskas, Back 9 Development | 785.236.0161| 2016 - 2017
KEY TEAM MEMBERS: Back 9 Development | Anderson Knight Architects
The Olympic Townhomes are 4 buildings with 6 townhome units in each building making up a total of 24 units. The
townhomes are located in Grand Mere near the Solheim. Mr. Vilkanskas maintains ownership in this project as part of
his own rental portfolio. Investors are realizing double digit annual returns from Olympic. This project was completed in
2017 and has consistently maintained 100% occupancy.
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The Bluemont Hotel

PROJECT FACTS: 1.04 Acres | 124,000 SF | Manhattan, KS | $15.5 Million | 2012 - 2013
REFERENCE: Jason Suber, Blue Mountain Capital, Inc. | 2012 - 2013
KEY TEAM MEMBERS: Anderson Knight Architects
The Bluemont Hotel sits at the gateway to Kansas State University and Manhattan’s Aggieville Business District. As such,
the building was designed to be a corner lot anchor of the density and style for all future buildings along the Bluemont
corridor. The materials of the hotel reflect the natural Kansas limestone used extensively throughout KSU as well as the
red brick found throughout Aggieville. This building was designed to appear as multiple buildings from the exterior, which
implies a sense of natural development over time.

1331

PROJECT FACTS: 0.5 Acres | 30,650 SF | Manhattan, KS | $21.2 Million | 2018 - 2019
REFERENCE: Michael Chen | 785.236.0161| 2018 - 2019
KEY TEAM MEMBERS: Anderson Knight Architects | PKMR Engineers
1331 is a multi-family development located in Manhattan, Kansas. Sited one block away from Aggieville, the building is
currently still in the planning phase. The building is designed as mixed-use space including first floor retail, office space,
and residential consisting of 2 and 3-bedroom units.
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BACK 9 DEVELOPMENT

PROJECT FACTS: 11.15 Acres | 17,000 SF | Manhattan, KS | $2.8 Million | 2005 - 2009
REFERENCE: Mary Vanier | 785.770.7853 | 2005 - 2009
KEY TEAM MEMBERS: BHS Construction, Anderson Knight Architects (Tenant Finish Outs)

QUALIFICATIONS AND EXPERIENCE

Grand Mere Village

The Grand Mere Village development began in 2005 and has continued to grow. BHS was involved in the beginning
office buildings, the Clock Tower village and has completed numerous build outs since conception. Infrastructure of the
area was carefully considered from the hidden condenser farms piped underground to the integral rubber lined & sloped
gutter system. Dry laid limestone accents help the buildings blend with the natural Flint Hills backdrop. The iconic 60’
working clock tower can be seen from all over the village.

Varney and Associates

PROJECT FACTS: 0.87 Acres | 18,000 SF | Manhattan, KS | $5 Million | 2018 - 2019
REFERENCE: Susan Spain, Varney & Associates Owner | 785.537.2202 | 2018 - Current
KEY TEAM MEMBERS: BHS Construction
Varney & Associates was a collaboration of designer, construction manager and client to relocate an overcrowded office
comfortably into one space without sacrificing quality or design – all within budget. The result was a gorgeous multistory
office building, located on a corner lot downtown Manhattan, with aesthetically pleasing finishes, technologically
advanced meeting rooms, and modern facilities. The building was created from a structural steel skeleton with a cut
limestone outer shell. A parking lot was placed over an intricate storm water management piping network, with a
beautifully low maintenance landscaped site.
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Tallgrass Taphouse

PROJECT FACTS: 0.18 Acres | 10,680 SF | Manhattan, KS | $3.1 Million | 2014 - 2015
REFERENCE: Ward Morgan, Icon Investments | 785.323.1501 | 2014 - 2015
KEY TEAM MEMBERS: BHS Construction
The Tallgrass Taphouse was a downtown restaurant renovation that maintained historical value while adding square
footage and modern design features. A three-story structural steel frame was installed inside the existing building to
provide the support for a fully operating brewery, roof top bar area, full- service kitchen and three dining areas.

Merion Apartments

PROJECT FACTS: 0.5 Acres | 48,000 SF | Manhattan, KS | $4.05 Million | 2015 - 2016
REFERENCE: Ben Burton, Switchgrass Development | 785.341.5136 | 2015 - 2016
KEY TEAM MEMBERS: Anderson Knight Architects | PKMR Engineers | BHS Construction
Merion Apartments is a 56-unit complex providing hilltop views in Colbert Hills. A planned, driven schedule began in
winter and completed on time for August 1 lease dates. The multi-family design includes a parking lot, fiber optic cable,
granite finishes and low maintenance landscaping.

12

BACK 9 DEVELOPMENT

PROJECT FACTS: 0.21 Acres | 17,700 SF | Manhattan, KS | $2.8 Million | 2020 - Current
REFERENCE: Ben Burton | 785.341.5136 | 2020 - Current
KEY TEAM MEMBERS: Anderson Knight Architects, PKMR Engineers, BHS Construction

QUALIFICATIONS AND EXPERIENCE

Community House

The Community House was constructed in 1917 and has been used by Manhattan Parks and Recreation for youth
and adult sports and art activities. Following our renovation project, the garden level has been transformed into coworking office space. The second floor and the front and rear portions of the first floor have been converted into studio
apartments. The previous gym space’s 2-story volume remain intact and will be re-purposed into office space. This
project was a complete renovation from top to bottom, including new windows, flooring, new ADA access, moisture
protection initiatives, new mechanical, plumbing, and HVAC.

Meadowlark Hills CCRC

PROJECT FACTS: 51.25 Acres | Manhattan, KS | Varies | 2002 - Current
REFERENCE: Lonnie Baker, CEO | 785.537.4610 | 2013 - Current
KEY TEAM MEMBERS: Anderson Knight Architects, BHS Construction, Olsson, PKMR Engineers
Collectively, our project team has completed over 30 projects on the Meadowlark Hills campus, with a wide variety of
project scopes and sizes. These projects range from complete new assisted living facilities, household remodels, interior
renovations, courtyard improvements, an out-patient clinic, master planning, and various site and road improvements.
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Aggieville Master Plan

PROJECT FACTS: 0.87 Acres | Manhattan, KS | $30 Million | 2018 - Current
REFERENCE: Jason Hilgers, Deputy City Administrator | 785.587.2404 | 2018 - Current
KEY TEAM MEMBERS: Olsson
The City of Manhattan led an initiative to further develop Aggieville into a vibrant mixed-use attraction that offers diverse
shopping, dining, entertainment, and residential opportunities. The Olsson team was able to model traffic, study landuse, and complete a parking study to determine connectivity, circulation, and access to the area. In addition, Olsson
facilitated the public involvement for the process in order to build community consensus in the improvement efforts.

Prairiefire

PROJECT FACTS: 60 Acres | Overland Park, KS | $580 Million | 2007 - 2014
REFERENCE: Fred Merrill, Jr., President | 913.338.3800 | 2007 - 2014
KEY TEAM MEMBERS: Olsson
The Museum at Prairiefire is a cultural cornerstone in Overland Park and encompasses retail space, restaurants, offices,
apartments, and a movie theater. Olsson integrated with the American Museum of Natural History to create open spaces
that emphasized sustainability, resilience, and educational opportunities. Since opening in 2014, the development has
brought hundreds of thousands of visitors to explore the scientific spectacles and historical revelations of the area.
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BACK 9 DEVELOPMENT

PROJECT FACTS: 400 Acres | Lincoln, NE | $340 Million | 2010 - Current
REFERENCE: Adam Hoebelheinrich, Owner Representative for City of Lincoln | 402.405.9311 | 2010 - Current
KEY TEAM MEMBERS: Olsson

QUALIFICATIONS AND EXPERIENCE

West Haymarket

This project revitalized a blighted area of Lincoln and created an entirely new destination, complete with an arena,
hotels, community plaza, retail and office spaces, and upscale residential units. Olsson provided the City of Lincoln
with overall program management for all engineering design services and coordinated continually with stakeholders,
contractors, the design team, and the City of Lincoln itself.

The Colony

PROJECT FACTS: 400 Acres | The Colony, Texas | $2 Billion | 2016 - Current
REFERENCE: Michelle Evers, Project Manager, LMG Ventures | 972.668.2022 | 2016 - Current
KEY TEAM MEMBERS: Olsson
Grandscape is one of the newest and largest mixed-use real estate developments in the country. Located in the Dallas
suburb The Colony, the project sprawls over 400 acres and is home to apartments, a resort hotel, unique restaurants,
and an assortment of shops and communal areas. Olsson is still in process of providing civil engineering services for the
development and has designed a dual-level retail oasis and a peaceful courtyard with fountains and foliage.
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Mission Gateway

PROJECT FACTS: 15.75 Acres | Mission, KS | $48.7 Million | 2015 - Current
KEY TEAM MEMBERS: PKMR Engineers
Mission Gateway is a mixed-use development in Mission, Kansas, featuring a 4-story mixed-use building with retail
on the ground floor and apartments above. The project also includes an outdoor boardwalk, a 5-story office building, a
hotel, a food hall, and a bowling center. PKMR’s design involvement included complete design of the mixed use, office,
parking garage, and boardwalk spaces as well as preliminary design of the food hall. The project is currently under
construction.

Manhattan Recreation Centers

PROJECT FACTS: 36 Acres | Manhattan, KS | $17.2 Million | 2018 - Current
CLIENT: Eddie Eastes | 785.587.2757 | 2018 - Current
KEY TEAM MEMBERS: Anderson Knight Architects, PKMR Engineers
The Manhattan Recreation Centers are a set of two 50,000 SF recreation centers that were designed to attach to
Susan B. Anthony Middle School and Dwight D. Eisenhower Middle School in Manhattan, Kansas. These centers are
designed to be used by both the City of Manhattan and the USD 383 Manhattan-Ogden School District. This partnership
was a first of its kind in Manhattan, and saw our design team interacting with two teams of stakeholders and steering
committees throughout the project process. The recreation centers consist of basketball courts, volleyball courts, pickleball courts, indoor turf for soccer and baseball, and elevated walking track, and multi-purpose classrooms.
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BACK 9 DEVELOPMENT

PROJECT FACTS: 10.67 Acres | Liberty, MO | $34.2 Million | 2017 - 2018
KEY TEAM MEMBERS: Anderson Knight Architects, PKMR Engineers

QUALIFICATIONS AND EXPERIENCE

Norterre Healthy Living Community

The Healthy Living Community in Liberty, Missouri features a 3-story Assisted Living Home, a 4-Story Skilled
Nursing Home, and a 2-Story Fitness Center. The 4-Story Skilled Nursing building has first floor retail, child care and
rehabilitation space with breezeway connection to the fitness center. The campus is situated around an exterior green
space courtyard centralized between the three buildings for public use.
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TJ Vilkanskas
EXPERIENCE:
TJ Vilkanskas is a Manhattan native with over 21 years of finance,
banking, construction and development experience. In this time, Mr.
Vilkanskas has been involved in over $100MM of real estate transactions
including $35MM in the past 18 months.
These projects include multi-family and raw land developments. In
addition to his development work, TJ is a licensed general contractor
focusing on upper end residential construction in the greater Manhattan
market.
EDUCATION:
Bachelor of Business Management Emphasis in Finance
Kansas State University
CERTIFICATIONS:
Licensed General Contractor
State of Kansas

Due to his experience and volume of transactions, TJ has a vast
knowledge of various zoning codes and understands the nuances of
dealing with municipalities from project concept through completion.
Additionally, he has extensive experience managing and directing third
party providers such as engineers, architects, and general contractors.
PROPOSED ROLE:
TJ will be the Lead Developer for this project. His responsibilities will
include managing the project from start to finish, raising capital from
outside investors, securing bank financing, overseeing construction, and
managing the marketing and the future sale or renting of available space.

Tracy Anderson, AIA, CAPS
EXPERIENCE:
Tracy is a principal owner at Anderson Knight Architects (AKA) and is the
lead design director for the company. He has over 34 years of experience
providing design and architectural services in the Manhattan community
and surrounding region.
Tracy has worked with a diverse range of clients, ranging from individual
single family residential projects to large commercial, educational,
religious, governmental, multi-family, long-term care, and industrial. He
approaches each project as a unique opportunity to collaborate, resulting
in responsible and successful solutions of lasting value.
EDUCATION:
Bachelor of Architecture
Kansas State University
CERTIFICATIONS:
Registered Architect: Kansas,
Colorado, Nebraska, Iowa, Virginia
American Institute of Architects (AIA)
National Council of Architectural
Registration Boards (NCARB)
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PROPOSED ROLE:
Tracy will be the Project Architect for this project. His responsibilities
will include directing the design of the development on all scales and
delivering the final construction documents for the project.

EXPERIENCE:
Dan is a principal owner at Anderson Knight Architects and is the lead
technical director for the company. He has 37 years of experience
providing design and architectural engineering services in the Manhattan
community and surrounding region. His hands on construction
background coupled with a masters in architectural engineering allows
him to provide valuable insight with every project.

EDUCATION:
Bachelor of Architectural Engineering
Kansas State University
Master of Architectural Engineering
Kansas State University
CERTIFICATIONS:
Registered Architect: KS, MO
American Institute of Architects (AIA)

Dan has extensive experience working on a wide variety of project types
including single family residential, commercial, educational, religious,
governmental, multi-family, long-term care and industrial. He possesses
extensive experience in existing facility assessment, schedule and
consultant coordination, as well as designing new ground-up construction
or retro-fitting existing facilities. Dan also serves as the quality assurance
and quality control arm for all AKA projects.

QUALIFICATIONS AND EXPERIENCE

Dan Knight, AIA, CAPS

PROPOSED ROLE:
Dan will be a Project Manager for this project. His responsibilities will
include leading the technical aspects of the project, including detailing,
constructibility, product specification, and consultant coordination. He
will also lead the quality assurance and quality control processes for our
team.

Wayne Sloan
EXPERIENCE:
Wayne R. Sloan is the Chairman of BHS Construction, Inc. He is a 1975
graduate of Kansas State University with a degree in Construction
Science. During college he attained journeyman status in carpentry. After
graduation from KSU, he was employed at Conco, Inc. of Wichita, Kansas
as a Project Superintendent.

EDUCATION:
Bachelor of Construction Science
Kansas State University (Cum Laude)
CERTIFICATIONS:
American Society for Healthcare
Engineers
Health Care Construction

In 1977, he returned to Manhattan to join his father’s firm, Green
Construction Company. During his time there, he held positions of Project
Superintendent, Project Manager and Estimator. In January 1982, Wayne
became an owner of BHL Construction and established the current name
of BHS Construction, Inc.
Outside the company, Wayne is very active in the Manhattan community.
He has served on the board of directors of the following organizations:
St Mary’s Hospital, Manhattan Chamber of Commerce, Boys and Girls
Club of Manhattan, Associated General Contractors of Kansas, Inc., the
Construction Industry Council of Manhattan, and the Pawnee Mental
Health Foundation.
PROPOSED ROLE:
Wayne will be a Project Consultant for this project. His responsibilities
will include being active in the development and design of the project,
focusing around how the project can make Manhattan a better place.
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Patrick Schutter
EXPERIENCE:
Patrick is a native Kansan whose construction roots go back to boyhood
4-H projects. He received a certificate in Construction Technology from
Flint Hills Vo Tech College as a graduating high school senior, followed by
a degree in Construction Science and Management from Kansas State
University. He started with BHS Construction, Inc. in 2003 as an intern
and has since worked in all capacities from the field to the office to the
current President. He heads up pre-Construction and procurement of new
projects in addition to executive oversight of all projects.

EDUCATION:
Bachelor of Construction Science &
Management
Kansas State University
Construction Technology Certificate
Flint Hills Technical College
CERTIFICATIONS:
Licensed General Contractor
State of Kansas

Patrick graduated from the Leadership Manhattan 2015 Class and the
Leadership Kansas 2020 Class. He has been active in the Flint Hills Area
Builders Association and was President in 2013. He is currently serving
on the Wabaunsee Township Volunteer Fire Department, a member
of the City of Manhattan Code of Appeals Board and a member of the
Pottawatomie County Economic Development Board of Directors.
PROPOSED ROLE:
Patrick will be the Project Executive and Pre-Construction Services
for this project. His responsibilities will include directing pre-Construction
services and procurement for this project.

Mark Bachamp, PE
EXPERIENCE:
Mark is dedicated to making every project he works on a success. He
has been a project manager for several very complex, multi-million
dollar projects. From design through construction, he coordinates design
staff and resources to provide a quality final product. Mark will provide
excellent client service throughout the process, making himself available
whenever needed.

EDUCATION:
Bachelor of Civil Engineering
Kansas State University
CERTIFICATIONS:
Professional Engineer: Kansas
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PROPOSED ROLE:
Mark will be the Lead Engineer and will be the main point of contact for
Olsson throughout this project. His responsibilities will include leading the
civil and structural engineering teams as well as providing vision for the
Aggieville District during the design phase.

EXPERIENCE:
Adam leads Olsson’s Structural team focused on facilities. He is a project
manager and leads the structural design for healthcare, educational,
municipal, commercial, and industrial facilities. Equally versed in providing
pure architecture as well as industrial efficiency, he has a passion for
buildings, and he strives to realize the client’s design intent through
innovative and cost effective structural solutions.

EDUCATION:
Master of Architectural Engineering
University of Nebraska-Omaha

PROPOSED ROLE:
Adam will be the Structural Engineer for this project. His responsibilities
will include delivering the final structural engineering design and
construction documents.

QUALIFICATIONS AND EXPERIENCE

Adam Christensen, PE

Bachelor of Architectural Engineering
University of Nebraska-Omaha
CERTIFICATIONS:
Professional Engineer: NE, KS, IA,
LA, SC, MI, TX, WV, OH, MO, CO

Jeff McKinley, PE
EXPERIENCE:
Jeff has gained a wide variety of project experience in the design and
project management of new and renovated facilities. He has been
involved in many types of projects. Jeff’s career experience spans the
following market segments: Churches, Office Spaces, Restaurants,
Apartment complexes, Industrial Warehouses and Educational Facilities.
Jeff is the leader of the Manhattan office and he is continuing to work to
develop the staff and maintain relationships.

EDUCATION:
Bachelor of Architectural Engineering
Kansas State University

PROPOSED ROLE:
Jeff will be the Lead MEP Engineer for this project. His responsibilities
will include delivering the final MEP design and construction documents
as well as being the main point of contact for PKMR throughout the
project process.

CERTIFICATIONS:
Professional Engineer: Kansas
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Bryan Leinwetter, PE
EXPERIENCE:
Bryan thrives at collaborating with clients throughout the design process
to provide a functional design while realizing the project’s vision.
Experience includes design and project management of educational,
health care, office, retail, religious, multi-family, industrial and restaurant
projects during his time with PKMR. He also has worked with sustainable
design and energy modeling for many projects.
PROPOSED ROLE:
Bryan will be the MEP Engineer for this project. His responsibilities will
include delivering the final MEP design and construction documents.
EDUCATION:
Bachelor of Mechanical Engineering
Kansas State University
Bachelor of Science: Fisheries,
Wildlife and Conservation Biology
Kansas State University
CERTIFICATIONS:
Professional Engineer: Kansas,
Missouri, Maine
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Project Concept

“

Back 9 Development has always been
honest, transparent, maintained a high level
of quality control, and responsive to my
questions and concerns. I am a huge fan
of Back 9 in our community as an excellent
developer that cares.

“

E

-Mark Tindall, Owner
Tindall Orthodontics

[ fyooz ]
1. to ignite or spark
2. to bond or to bring together
FUZE will be a mixed-use development focused around a public amenity space. This development will include a mix of
opportunities such as active, ground-floor retail spaces, commercial office spaces, residential apartments, and rooftop
amenities.

PROJECT CONCEPT

FUZE

The Race For Talent
Cities are competing in the most important race of the 21st Century: the race for talent. We define talent as the highly
educated, highly mobile 24-35 year-olds that urban economist Joe Cortright has dubbed the “Young & Restless”. A city’s
ability to develop, attract, and retain these highly sought after young people is, by far, the biggest factor in driving future
prosperity.*

Building places that anchor talent
is the economic strategy
for the 21st century.
-Joe Cortright
We believe that Aggieville has the opportunity to create a unique and vibrant district within the heart of Manhattan.
Being a historic district with an adjacency to Kansas State University and Manhattan City Park, we believe Aggieville
will provide a unique mix of jobs, public spaces, cultural amenities, and creative work environments that will attract and
retain the talent Manhattan desires.
By an increasing margin, talented young people are choosing to live in urban settings rather than suburban ones. They
want diversity, vibrancy, activity, and unique experiences where they LIVE, WORK, and PLAY.
FUZE will be an anchor for the realization of the Aggieville vision and a catalyst for Aggieville’s transformation to a vibrant
Innovation District.

*Presentation to the San Diego Economic Development Corporation and Equinox Center, September 14, 2011
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Innovation Districts
What is an Innovation District?

For the past 50 years, the landscape of innovation has been dominated by places like Silicon Valley. These suburban corridors
of spatially isolated corporate campuses, accessible only by car, have little emphasis on the quality of life or of integrating work,
housing, and recreation. A new complementary urban model driving economic development is now emerging, giving rise to what
is called “Innovation Districts.”
The Brookings Institute describes these districts as geographic areas where leading-edge anchor institutions and companies
cluster and connect with entrepreneurial activities. They are also physically compact, transit-accessible, and technically wired,
while offering mixed-use housing, office space, and retail amenities. Innovation districts have the unique potential to spur
productive, inclusive and sustainable economic development.

ECONOMIC
ASSETS

PHYSICAL
ASSETS

NETWORK
ASSETS

INNOVATION
ECOSYSTEMS

At a time of sluggish growth, they provide a strong foundation for the creation and expansion of firms and jobs by helping
companies, entrepreneurs, universities, researchers and investors - across a multitude of sectors and disciplines - co-invent
and co-produce new discoveries for the market. Furthermore, at a time of inefficient land use, extensive sprawl and continued
environmental degradation, they present the potential for denser residential and employment patterns, while offering the ability to
repopulate urban cores.
FUZE will bring the community together culturally, socially, and intellectually. FUZE will provide the opportunity for all generations
to collaborate, share experiences, and support each other personally and professionally. FUZE will provide the atmosphere to
ignite ideas and support the entrepreneurial spirit.
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The following principles form the vision for FUZE. We believe these principles will allow Manhattan to better attract and
retain the talent that is so critical for our community’s success. Our project team identified these principles through
an analysis of the City of Manhattan’s Development Objectives for this project (Primary and Secondary) and our own
understanding of what Manhattan needs to ensure a prosperous future.

TALENT
Talented and intelligent individuals want to see what other talented, intelligent people are doing to
remain competitive and to stimulate new ideas. Everyone should be able to gain a sense of what
happens inside a building without necessarily having to enter it. As such, the spaces of FUZE will be
accessible, transparent, and interactive. The architecture should respond to and signal the
creative content within, while being designed to provide appropriate space for confidential ideas.

PROJECT CONCEPT

FUZE Principles

CONNECTION
FUZE will provide the ability for connection. FUZE will foster a diverse and inclusive environment
to enhance a sense of community. These connections will be enabled by the incorporation of a
programmable community amenity space, public art, and connection to the 12th street pedestrian
mall and nearby City Park.

EVOLUTION
Aggieville and Manhattan must remain one step ahead. FUZE will be ever-changing with the
migration of highly skilled individuals and companies building off each other’s thoughts, ideas, and
products. The development is meant to provide a surprising and provocative experience from
wherever you are.

STEWARDSHIP
Land is a precious commodity within the Aggieville District. FUZE will provide the highest and best
use of this property to maximize the benefits to the District and the existing core businesses.
This would be realized by creating the appropriate density and open space through thoughtful
design.

ECONOMIC ACCELERATOR
FUZE will generate significant economic impacts. FUZE will catalyze the creation of hundreds
of jobs in the state’s oldest shopping district. Impacts on the TIF District revenues will accelerate
the realization of the Aggieville Vision while generating additional tax revenue through retail and
commercial tenants.

COMPETITIVE
Companies today want the ability to make relocation or expansion decisions based on existing
leasable space in a community. The availability of leasable, competitively-priced commercial
real-estate can be the difference between attracting a new company or being overlooked. FUZE
will make Manhattan more competitive in attracting global companies, creating economic
opportunities for the talent we all want to attract and retain.

UNIQUELY MANHATTAN
FUZE will be designed to integrate into the urban fabric of Aggieville, honoring Aggieville’s history
while looking toward its future. What works in Kansas City, or Lawrence, or Fayetteville, or Ames,
may not be successful here. FUZE will bring an eclectic vibrancy, diversity and excitement to
Aggieville that is uniquely Manhattan.
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FUZE Concept
The concept for FUZE is based on the goal of creating a vibrant and sustainable, mixed-use urban development which - along
with the new parking garage project - will catalyze future growth and development for Aggieville and the City of Manhattan.

FIRST FLOOR
The first floor of FUZE will consist of retail and commercial space facing 12th Street, Laramie Street, and Manhattan Avenue. This
retail space will ring the parking behind, which is accessible from the alley. The main entrance to FUZE will occupy the 12th Street
facade in order to engage and activate the new pedestrian mall.
Retail/commercial:

18,000 - 22,000 SF

SECOND FLOOR
The second floor of FUZE will consist of commercial office space and residential units, along with a courtyard amenity space. This
courtyard will be the heart of FUZE and can be a highly programmable, vibrant space.
Office:
Residential:
Community:

30,000 - 42,000 SF
5,000 - 10,000 SF
10,000 - 15,000 SF

THIRD & FOURTH FLOORS
The third and fourth floors of FUZE will consist of commercial office space and residential units.
Office (Per Floor):
Residential (Per Floor):

30,000 - 42,000 SF
5,000 - 10,000 SF

FIFTH FLOOR
The fifth floor of FUZE will consist of commercial office space and residential units, along with a rooftop amenity space. The
rooftop space will bring opportunities for a variety of different uses, including dining, exercising, mingling or relaxing.
Office:
Residential:
Community:
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30,000 - 40,000 SF
5,000 - 10,000 SF
3,000 - 6,000 SF

BACK 9 DEVELOPMENT

Working with local and regional community development organizations, consultants, designers, city staff, appraisers
and leasing specialists is key to the overall development of this project. Predevelopment for this site will feature plenty
of collaboration between all parties and stakeholders in order to ensure the needs of Aggieville are provided for while
keeping the needs of our project in balance. Our team will explore ideas and adaptable concepts which will ultimately
create this new anchor of business growth in Aggieville.

Staging / Phasing

PROJECT CONCEPT

Approach to Predevelopment Activities

Staging for FUZE will be similar to other urban area mid-rise buildings. Limited site space and dense surrounding
development will require diligent site organization, accurate and updated scheduling, constant logistics communications
and timely material deliveries. Solid working relationships with adjacent Aggieville businesses and residences will be
fostered early in the project to open up communication lines and minimize local impact. Options for off-site storage and
parking will explored as well as temporary street closures and traffic re-routing around the site. The project core, shell,
and select build-outs would be completed in one phase. Additional phases of Tenant Finish projects would continue after
the main project is complete.

Construction
Construction of FUZE will progress with standard construction methods for this building type sited in an urban
environment. Safety barriers and enclosure of site, traffic detours and project logistics and equipment will be prepared
as part of a detailed site plan. Exterior building finishes will follow, which will set this building apart from the neighboring
structures with new and vibrant systems. Once exterior skins are in place, the building will be dried-in and interior finish
projects will begin for spaces to be ready to provide new retail, tenant and residential opportunities.

Project Timeline
Our project team estimates that pre-construction processes will be completed in one year. After that, the construction
process is expected to be complete in 20 - 22 months. From start to finish, we estimate the project to be complete in
34 months.
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Marketing, Lease-Up, and Operations
Back 9 Development has established a successful partnership with Area Real Estate Advisors out of Kansas City. Area
has 20 years of experience in full-service commercial real-estate services, and is the leading independent real estate
firm in the Kansas City metropolitan area. With direct ties to Kansas State University, the team members at Area are
passionate about Manhattan’s growth and opportunity going forward.
In order to successfully market, lease, and operate this project, Back 9 will rely heavily on Area’s expertise. It is Back 9’s
mentality to hire the best company to handle any given task they choose not to self-perform. In this case, Area is the
best company to handle the strategic planning, marketing, property positioning, leasing, tenant retention and building
operations for FUZE. Leaning on their twenty years of experience in providing these services, Area will be utilizing their
custom-built platform to specifically market and operate FUZE and deliver on the goals of our project team.
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PROJECT CONCEPT

WHY
FUZE?
FUZE will enhance Aggieville, the City of Manhattan, and the region.
The successful completion of FUZE will enable Manhattan to attract
and retain the talent we need to grow and thrive in the future. FUZE
provides a unique product in Aggieville that will catalyze additional
developments and improvements throughout the district.

The opportunity is HERE.
The time is NOW.
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Litigation
and Material
Controversy

“

Back 9 Development has illustrated their
attention to detail, quality and safety on
a number of occasions and has led to a
positive working experience. Back 9 has
always been available when needed and all
questions are answered in a timely fashion.

“

F

-Joe Lister, Owner
Alternative Air

BACK 9 DEVELOPMENT
We hereby confirm and declare that we, Back 9 Development, have never been involved in any litigation, arbitration, or
legal claims since our founding.

ANDERSON KNIGHT ARCHITECTS
Since our founding, Anderson Knight Architects has never been involved in any project-related litigation, arbitration or
legal claims on any project.

BHS CONSTRUCTION
Since our beginning in 1965, BHS Construction has never been in any legal proceeding involving any owners, subcontractors or employees. We are proud of this fact because we work very hard to work with all parties involved in every
project.

OLSSON

LITIGATION AND MATERIAL CONTROVERSY

Statements of Litigation

Olsson carries professional and general liability insurance coverage with limits that management believes adequately
protects the company from losses or liability that could threaten our financial viability. Coverage is maintained with
insurance companies that maintain high ratings for claims paying ability. Our coverage and carriers are reviewed
annually with our independent insurance consultant. While disputes and litigation are inherent in our industry, we
consider the current and past claims in the ordinary course of business and not threatening to our ability to fulfill our
commitments.

PKMR ENGINEERS
PKMR Engineers have not been involved in any matters that have been subject to litigation over the last five-year period,
nor have they been threated possible litigation.
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Project Plan

“

Every time we had a question, TJ was there
to answer even our simplest question by
text or meeting us in person. I am always
so impressed with Back 9 Development’s
projects and communication.

“

A

-Chris Barr, Owner
CB Announcements

The following principles form the vision for FUZE and if incorporated at 12th and Laramie, will ultimately allow
Manhattan to better attract and retain the talent that is so critical for our community’s success. Our project team
identified these principles through an analysis of the City of Manhattan’s Development Objectives for this project
(Primary and Secondary) and our own understanding of what Manhattan needs to ensure a prosperous future.

PROJECT PLAN

FUZE Principles

TALENT
Talented and intelligent individuals want to see what other talented, intelligent people are doing to
remain competitive and to stimulate new ideas. Everyone should be able to gain a sense of what
happens inside a building without necessarily having to enter it. As such, the spaces of FUZE will be
accessible, transparent, and interactive. The architecture should respond to and signal the
creative content within, while being designed to provide appropriate space for confidential ideas.

CONNECTION
FUZE will provide the ability for connection. FUZE will foster a diverse and inclusive environment
to enhance a sense of community. These connections will be enabled by the incorporation of a
programmable community amenity space, public art, and connection to the 12th street pedestrian
mall and nearby City Park.

EVOLUTION
Aggieville and Manhattan must remain one step ahead. FUZE will be ever-changing with the
migration of highly skilled individuals and companies building off each other’s thoughts, ideas, and
products. The development is meant to provide a surprising and provocative experience from
wherever you are.

STEWARDSHIP
Land is a precious commodity within the Aggieville District. FUZE will provide the highest and best
use of this property to maximize the benefits to the District and the existing core businesses.
This would be realized by creating the appropriate density and open space through thoughtful
design.

ECONOMIC ACCELERATOR
FUZE will generate significant economic impacts. FUZE will catalyze the creation of hundreds
of jobs in the state’s oldest shopping district. Impacts on the TIF District revenues will accelerate
the realization of the Aggieville Vision while generating additional tax revenue through retail and
commercial tenants.

COMPETITIVE
Companies today want the ability to make relocation or expansion decisions based on existing
leasable space in a community. The availability of leasable, competitively-priced commercial
real-estate can be the difference between attracting a new company or being overlooked. FUZE
will make Manhattan more competitive in attracting global companies, creating economic
opportunities for the talent we all want to attract and retain.

UNIQUELY MANHATTAN
FUZE will be designed to integrate into the urban fabric of Aggieville, honoring Aggieville’s history
while looking toward its future. What works in Kansas City, or Lawrence, or Fayetteville, or Ames,
may not be successful here. FUZE will bring an eclectic vibrancy, diversity and excitement to
Aggieville that is uniquely Manhattan.
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1. Site Plan and 2. Renderings
The first floor of FUZE will consist of retail and commercial space wrapped around a ground level parking area, this will provide
the urban edge that is desired by the Aggieville Vision Plan. The retail space will be designed to be flexible so that it can
accept multiple tenant types and compliment the diversity of business currently located in the Aggieville district. The primary
entrances to tenant spaces located on floors 2 through 5 will be located on the east and west sides of the building. With the
future pedestrian mall planned for 12th street, we anticipate that first floor retail/commercial space to become some of the most
desired space in Aggieville.
In keeping with the Aggieville Vision Plan, vehicular access to the parking area will be from the alleyway so as to eliminate access
from the perimeter streets and the potential for vehicular and pedestrian conflicts. Delivery and services will also be via the
alleyway as is currently the practice for the majority of the business in Aggieville.

GROUND FLOOR

Parking and Access

N. Manhattan
Entrance

12th Street
Entrance

Grand Staircase
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PROJECT PLAN

The second level Courtyard is the “magical” element to the FUZE concept. The Courtyard is intended to provide a public space
that will encourage a diversity of events. The Grand Stairs will connect the Courtyard with the public realm along Laramie street
and provide additional amenity space. It is intended that these spaces will be used for everything from morning yoga classes to
evening movies and everything in between. The Courtyard is a space for people of all ages and cultures to connect, collaborate
and share ideas. A place to FUZE together.

SECOND FLOOR

Public Amenity Space

Grand Staircase

3

N. Manhattan &
Laramie
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PROJECT PLAN
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12th & Laramie
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PROJECT PLAN
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Courtyard off Laramie
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PROJECT PLAN
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3. FUZE Milestones
Our team has developed the schedule below according to what milestones we would need to complete in order to implement
FUZE successfully. If the project is awarded in July of 2021, our team is prepared to have tenant move-in occur in April of 2024.
This includes a design and permitting phase of 12 months and a construction phase of 19 months.

August 2021

January 2022

April 2024

Commitment letter from
the City of Manhattan

Parking Garage Complete

Tenant Move-In

December 2021

August 2022

Capital Financing Raised

Building Permit Issued

FINANCING
The financing phase will include raising capital up to $35MM, securing supplemental bank financing, and negotiating with
Chipotle and the privately-owned parking lot on how to incorporate them into the project.

DESIGN AND PERMITTING
The designing and permitting phase will include all architectural and engineering design and documentation in order to secure
a building permit.

CONSTRUCTION
Construction will complete in 19 months, with tenant move-in by April 2024.
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FUZE is aligned with the community’s stated plans, including the strategies outlined by the Chamber, City and University in
the 2020 Economic Development Annual Report. FUZE will advance nearly all the outlined job creation strategies, including
supporting and facilitating the retention and expansion of existing regional businesses; advancing strategies to help businesses
generate new revenues from outside the region; building external awareness of the Manhattan region’s assets among
prospective employers, investors and corporate relocation professionals; attracting investment and providing a sufficient supply
of economic growth enabling infrastructure; and leveraging innovation-based assets and infrastructure to create economic
diversification that will attract companies and high-wage jobs.

PROJECT PLAN

4. Market Potential

The project will also support the plan’s talent-based strategies including construction of diverse, high-quality, and suitable
housing; providing quality of place environments and amenities that enhance community; attracting talent across all economic
sectors; enhancing tourism; and improving the attraction of talent. These strategies indicate there is sufficient demand for FUZE
in the community.
According to the Chamber of Commerce’s most recent report to the City Commission, the community currently has 35 open
projects with companies considering locating or expanding in the region, representing over 3,500 potential new jobs. Of these
projects, nine are classified as office prospects, seven as bio/agriculture, and five as animal health. Other desires include lab
space and a small scale grocer in or around Aggieville.
Based on exchanges with regional and state community and economic development partners, these and past economic
development prospects have the following common characteristics:
•
•
•
•
•

Desire to be in an environment that is walkable to amenities
Ability to attract and retain talent is paramount to a location decision
Significant interest in proximity and visibility to universities
Project timelines are important and ability to facilitate a site on a shorter timeline can increase location
competitiveness
Office project sizes range from 15,000 - 50,000 SF

Currently, FUZE’s footprint includes 155,000 SF of office space, 21,000 SF of retail space and 23,000 SF of residential space.
Since the development is being designed to be arranged in a variety of different configurations, FUZE has the potential to meet
the needs of all of the characteristics highlighted above.
FUZE will work closely with regional economic development professionals to secure projects that are in the current and future
economic development pipeline to occupy the facility. This will be done alongside discussions with the Aggieville Business
Association, the Chamber of Commerce, and Area Real Estate Advisors in order to best cater FUZE to the current market
conditions.

Manhattan’s Competition
The competition is growing every single day and it’s right in our back yard. Other Kansas communities have recently announced
similar catalyst infrastructure projects to accelerate economic growth including Topeka’s Innovation Campus (Designed to attract
startups and innovation-based companies) and Wichita’s University Village (Plan to redevelop campus-adjacent opportunity
zones). Manhattan must continue to invest in catalyst projects to maintain competitiveness. FUZE provides a unique publicprivate partnership opportunity to enhance the economic development of this community.
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5. Economic Analysis
SUMMARY OF FISCAL IMPACT:
At full capacity, FUZE will catalyze the attraction, retention, and
creation of up to 700+ jobs, of which 600 will be in office sectors. An
additional 100 jobs will be in restaurant and retail. This build out will
translate into nearly $1.5 Million per year in net revenues to the city.

JOB CREATION ANALYSIS:
Job creation in FUZE will occur in four ways.
• Targeting companies within Manhattan to relocate to FUZE
• Recruiting new companies to relocate to Manhattan and
specifically FUZE to further their business potential
• Internal growth of these businesses, along with those that
service these companies
• New companies coming to market as a result of
entrepreneurial efforts through the establishment of an
Innovation District

QUICK FACTS:
$40,000,000 in estimated building costs
700 potential jobs
$1 Million annual property tax revenue
$403,000 annual sales tax revenue

These methods will help FUZE create the 700 jobs that are projected throughout this development. These jobs alone account for
nearly $34.6 Million in employee wages annually.

REVENUE ANALYSIS:
Revenue from FUZE will be collected from many sources including property tax, sales tax, and business licenses. In total, these
taxes will equate to nearly $1.5 Million annually in new revenue to the City and County.

SALES TAX ANALYSIS:
Sales tax is calculated by factoring the percentage of salary spent on retail sales in our City by the total amount of salary
generated by potential new jobs. Assumptions include average salaries for the 600 office jobs in FUZE to be $55,000 per year.
Average hourly pay for the retail and restaurant jobs is estimated at $8 per hour. This is approximately $34.6 Million in annual
salaries. The average amount a household spends on retail per year is 58.4%. This is approximately $20 Million in retail sales
spurred by FUZE. This would drive a Sales Tax Revenue of $300,000 per year ($256,000 for the City and $44,000 for the
County).
FUZE would also spur retail and restaurant sales within the development itself. This is approximately $4.2 Million in sales based
off of square footage. This would drive an additional Sales Tax Revenue of $103,000 per year ($61,000 for the City and $42,000
for the County).
The total amount of Annual Sales Tax Revenue is approximately $403,000.

PROPERTY TAX ANALYSIS:
FUZE as currently designed will have an estimated cost of $40,000,000+. Based on the cost of the building, FUZE will generate
an estimated property tax of $1 Million+ on an annual basis once completed.

FUZE FUNDING:
Of the total cost of the building, 40% will be funded in cash with 60% of the amount coming from supplemental bank financing.
It is important to point out that this is based on building cost and not a perceived value of the development. There will be a
significant amount of cash invested in this project. The method in which FUZE is being capitalized will create a better building that
will stand the test of time by using tried and true materials.

*FUZE as designed assumes that the water and sanitary sewer services are sufficient in size to accommodate this project. No
off-site improvements are budgeted into this project.
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PROJECT PLAN

While it’s easy to get lost in the numbers, the implications of this analysis are clear: a proactive plan to build a
development like FUZE in this location can produce significant economic benefits, primarily in the form
of high-paying jobs and related revenues. The intentional decision to create FUZE right now will not only increase the
velocity of development of Aggieville and Manhattan, it will also strongly support the existing businesses within Aggieville
today.

6. Land Purchase Price
FUZE will generate an estimated $1.5 Million in tax revenue annually. Back 9 Development will offer $1 for the purchase
of the City-owned parking lot.

7. Contingencies
The proposed development will not be contingent on any City or State government support or action other than review and
approval of the project.

8. Development of Aggieville
We believe that Aggieville has the opportunity to create a unique and vibrant district within the heart of Manhattan. Being a
historic district with an adjacency to Kansas State University and Manhattan City Park, we believe Aggieville will provide a unique
mix of jobs, public spaces, cultural amenities, and creative work environments that will attract and retain the talent Manhattan
desires.
The goal of FUZE is to increase the amount of people in the Aggieville district. With the additional 700 jobs catalyzed by the
development, the foot traffic within Aggieville will increase dramatically. The majority of this traffic will occur between 8 AM and
5 PM, which is traditionally an off-peak time for the district. FUZE will help drive many more people into the existing businesses
throughout the District. This additional traffic will be spending a percentage of their salary in Aggieville at existing
establishments and businesses. The beneficial effects on Aggieville as a whole cannot be understated.
FUZE will establish a vibrant innovation ecosystem. One that leverages the rich social environment of Aggieville with thoughtfully
designed spaces for living, working, and playing. We believe that creating a place and a culture that maximizes collisions
between diverse, talented people will foster collaboration, spark new businesses and companies, and provide the catalyst for
growth that our community desires.
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Financial Capability

“

I have had the pleasure of working with
Back 9 for over nine years on many different
projects. I can honestly say that everything
Back 9 Development produces is completely
client-centered.

“

B

-Amanda Purdom, Owner
Aster House Design

Back 9 Development and TJ Vilkanskas’ experience in raising outside capital with supplemental bank financing is evident
throughout Manhattan. In the past 18 months, Back 9 has completed over $35 Million worth of projects that are similar in size,
scope, and funding mechanisms to FUZE. Additionally, Back 9 is currently working on a project in excess of $20 Million in Grand
Mere which will be completed by the end of the year.
Mr. Vilkanskas’ track record of developing successful projects were discussed in greater detail in the Phase I submission of this
Request For Proposal.

FINANCIAL CAPABILITY

1. Back 9 Experience

2. FUZE Funding
Back 9 Development will fund this project in much the same way as previous projects that Back 9 has successfully delivered
throughout Manhattan. In addition, Back 9 already has investors interested in investing in this project. 40% of the total cost of
FUZE will come from privately invested funds. 60% of the project cost will come from traditional bank financing. Proof of cash
on hand and a commitment letter from the bank will be made available to city staff prior to the transfer of the land.

3. Financial Statements
Financial statements of the developer are private in nature. Documentation of cash on hand and a commitment letter from the
bank prior to the land transfer should satisfy any need to review financial statements. In order to get the kind of commitment
letter from a bank for the amount that will be necessary will require a very detailed underwriting process that will take place
with the bank. We are more than willing to meet in person to discuss financial statements if need be.
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Developer’s
Commitment and
Duration

“

I’ve had the privilege of working with TJ
on several occasions and I would highly
recommend his company to anyone
searching for a developer. TJ truly cares
about our community and his clients.
-Mark Tindall, Owner
Tindall Orthodontics

“

C

The objective for this project is to be a long-term portfolio hold for the developer and the investment partners.

DEVELOPER’S COMMITMENT AND DURATION

Commitment
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References

“

Building quality on our project was
very high. I was pleased how closely
TJ kept an eye on his projects.
If things were not done to his
standards, they were re-done.

“

D

-Brian Keener
Independent Salt Company

Manhattan - East
7860 East Highway 24
Manhattan, Kansas 66502

REFERENCES

References

Manhattan - Grand Mere
2005 Clocktower Place
Manhattan, Kansas 66503

To Whom It May Concern:
Bank of the Flint Hills has had the opportunity to work with Back 9 Development and TJ Vilkanskas for the past 8+
years. During that time we have worked on numerous projects varying from single family residential homes to large
commercial projects.
There are several key qualities that set him apart from most. While there are too many to list, there are a few that stand
out from the banks perspective:
The first is transparency with everyone involved with a project. Whether it be the sub-contractors, the bank, and
most importantly the owners, he has created systems that allow everyone to remain in constant communication and
maintain a good understanding of the status of the project in every phase.
This contributes to the second quality, hitting timelines/deadlines. Due to the systems that have been created,
projects we have been involved in go very smoothly with only unforeseen situations (weather) causing delays. This
has made it significantly easier to work with him on projects than many others without these systems.
The third and most important for the bank relationship is honesty. Things haven’t always gone as planned, as
they never do. When a situation comes up, TJ will always reach out and be very up front, whether good or bad.
There are very few problems that can’t be fixed if recognized early and communicated. TJ has a long standing
track record of being able to identify any potential risks and mitigating those as much as possible.
The bank appreciates the relationship we have had with TJ Vilkanskas and Back 9 Development. Feel free to contact me
directly if I can provide further information.
Sincerely,
Matt Bulk, Community Bank President
Commercial Loan Officer
Bank of the Flint Hills
mattb@bankflinthills.com
785.458.3119 (Direct)
785.317.2763 (Cell)
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To Whom It May Concern:
Central National Bank has worked directly with Back 9 Development this past year in relation to the Solheim at Grand
Mere in Manhattan, Kansas. This project consists of new construction of two 36-unit condominium buildings on a four
acre planned unit development.
We have found Back 9 Development to be very timely and organized throughout the planning and construction process
to date. Back 9 Development has been professional and knowledgeable throughout the construction development in
relation to General Contractor and Subcontractor relationships and have handled all draws and advances in a timely
manner satisfactorily.
Please contact me if you have any questions.
Sincerely,
Douglas L. Haverkamp
Market President
Central National Bank
douglash@centralnational.com
785.323.4033
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To Whom It May Concern:

I’ve had the privilege of working with TJ and Back 9 development on several occasions over the past several years
through various investment opportunities they have offered. I would highly recommend TJ and his company to anyone
searching for a developer or contractor. Back 9 has always been honest, transparent, maintained a high level of quality
control, and responsive to my questions and concerns. TJ cares about our community and his clients.
Once again, I am a huge fan of Back 9 in our community as an excellent developer that cares. Please reach out to me
personally if you have any other questions or concerns.

Sincerely,
Mark Tindall, Owner
Tindall Orthodontics
marktindall6@gmail.com
785.537.0136
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To Whom It May Concern:

As a business owner who is directly related to the construction business to include mechanical, electrical, plumbing and
interior design, I have operated as a subcontractor and retail outlet for over 30 years. Now as both a customer of Back
9 Development and an investor in Back 9 Development’s project portfolio, I can testify that I have never been involved in
projects that are more organized, thorough and transparent than my dealings with Back 9 Development.
TJ’s attention to detail and communication skills are refreshing and comforting in a very complicated time to do
business. Please don’t hesitate to contact me as a reference for TJ Vilkanskas or Back 9 Development.

Sincerely,
Mike Pestinger, President
Schnell & Pestinger, Inc.
pesty@pestdist.comf
785.738.3448
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1213 Hylton Heights Rd., Suite 129b
Manhat
Man
hattan
tan,, KS
KS 66502
02
785.236.0161

PRE-DEVELOPMENT AGREEMENT
THIS PRE-DEVELOPMENT AGREEMENT (the “Agreement”), is hereby made and
entered into this ____ day of ___________, 2021, by and between the City of Manhattan, Kansas,
a Municipal Corporation, hereinafter referred to as the "City", and __________________?? (Back
9? FUZE?), hereinafter referred to as the "Developer".
WHEREAS, the City has previously solicited proposals (the “RFP”) for a qualified
developer or development team to design, construct, finance, own, and manage a mixed-use
development on a 0.87 acre (250’ x150’) parcel (the “Site”) currently owned by the City; and,

AF
T

WHEREAS, Developer has submitted a proposal in response to the RFP in which
Developer proposes to invest approximately $40M in a development (the “Project”) consisting of
approximately 155,000 square feet of office space, 21,000 square feet of retail space and 23,000
square feet of residential space; and,
WHEREAS, the parties desire to enter into this Pre-Development Agreement in order to a)
Designate the Developer as the exclusive developer with which the City will negotiate during the
period hereof for the development of the Site; b) To provide for compensation to the City for such
designation and for its work in performing its obligations hereunder; c) To set forth the issues that
need to be explored, and addressed, prior to any final development agreement being entered into
by the parties; and d) To set forth matters that need to be included in any final development
agreement.

D

WITNESSETH:

R

NOW, THEREFORE, in consideration of the performance by the City and the Developer
under the terms hereof, and for other good and valuable considerations, the City and Developer
hereby covenant and agree as follows:

I. GRANT/COMPENSATION
A. GRANT.

1) The City hereby grants the Developer, for a period of one (1) year from
and after the execution of this Agreement, the exclusive right to
participate with the City in reaching a final development agreement for
the development of the Site.
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B. COMPENSATION
1) The Developer hereby agrees to compensate the City in the sum of Five
Thousand Dollars ($5,000), as, and for, the Grant. Said sum to be paid
to the City within thirty (30) days after the execution of this Agreement.
II. Actions Necessary Before Final Agreement.

D

R

AF
T

1. The parties agree to finalize an agreement for the sale and transfer of the Site
from the City to Developer. Such agreement may be contingent upon a Final
Agreement. The agreement will also address the coordination and costs
associated with the demolition of the existing City parking lot, and relocation
of public and private utilities, if any. The agreement may also contain
provisions regarding any security interest in the Site the City will retain to
ensure performance by the Developer.
2. Developer agrees to prepare a preliminary design of the Project including
layouts, drawings, and renderings, all in compliance with with all codes,
regulations and ordinances of the City of Manhattan, including the Land Use
Plan. Such preliminary design shall be subject to the approval of the City, in its
capacity as a landowner and a party to this Agreement. If such approval has not
been obtained on, or before _________________, this Agreement shall
terminate.
3. Developer agrees to prepare a preliminarty progress schedule for construction
and completion of the Project. Such progress schedule shall be subject to the
approval of the City, in its capacity as a landowner and a party to this
Agreement. If such approval has not been obtained on, or before
_________________, this Agreement shall terminate.
4. Developer agrees to prepare a preliminary itemization of all costs necessary to
complete the Project and to identify the source of funds from which such costs
will be paid.

III. Matters to be included in a Final Agreement.
1. Basic Terms of a Final Agreement. The parties agree that before either party is
obligated to proceed beyond this Predevelopment Agreement, a Final
Development Agreement, satisfactory to both parties, must be entered into.
Although the specific terms of such final agreement must be negotiated between
the parties, the parties presently believe that such terms must necessarily
address, at a minimum, the following matters, to-wit:
a. The agreement to sell/transfer the Site must be incorporated into the Final
Agreement.
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b. The parties must agree on the final plans and specifications of the design of
the Project. The parties must agree on a progress schedule for the
construction of the Project.
c. The parties shall agree on what is to be constructed by the Developer and
the general time frames within which the Developer must complete the
construction.
d. The parties shall agree on provisions to address what occurs in the event
Developer fails to comply with the provisions of the Final Agreement,
including any security interest that the City might retain in the Site.
IV. Miscellaneous.
1. Delays.

2. Assignability.

AF
T

In the event that any party hereto shall be delayed or hindered in, or prevented from, the
performance of any act required hereunder by reason of strikes, lock-outs, labor troubles,
inability to procure materials, failure of power, riots, insurrection, war, or other reason of
a like nature not the fault of the party delayed in performing work or doing acts required
under the terms of this Agreement, the performance of such act shall be excused for the
period of the delay, and the period of the performance of any such act shall be extended
for a period equivalent to the period of such delay.

Neither party shall assign this Agreement without the written consent of the other party.

R

3. Amendments.

D

This Agreement may be supplemented or amended only by written instrument executed
by the parties affected by such supplement or amendment.
4. Consent or Approval.

Whenever the consent or approval of any party is required under this Agreement, such
consent or approval shall not be unreasonably withheld, conditioned or delayed.
5. Access to Information.
Except as set forth hereinafter, upon request of the City, the Developer will make
available to the City, or its agents, any, and all, information relating to the Developer
and the Project, necessary for the City to perform its obligations under this Agreement.
In the event the City requests information from the Developer, which the Developer
believes needs to remain confidential, before the Developer is obligated to make such
information available, the parties shall use their best efforts to agree upon a process
whereby such information can be made available to the City without destroying its
confidentiality. In the event such a process cannot be agreed upon, the Developer shall
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not be obligated to make such information available; however, if the City continues to
believe such information is necessary to its performance hereunder, the parties
acknowlwdge that the City may not be able to complete its obligations under this
Agreement. The City recognizes the Developer’s need for confidentiality of certain
items and will work with the Developer, by any legal means, to maintain that
confidentiality; however, the Developer hereby understands that the City is obligated
to comply with the Kansas Open Records Act (K.S.A. 45-215, et seq), and that any, or
all of such records, depending upon the circumstances may become subject to
disclosure under the terms of that act.
6. Applicable Law.

AF
T

This Agreement shall be deemed to be entered into in the state of Kansas, and shall be
enforceable under the laws of that state. The parties agree that the Riley County District
Court, located in Manhattan, Riley County, Kansas, shall have sole jurisdiction to enforce
the terms of this Agreement.
This Agreement shall inure to the benefit of, and be binding upon the parties hereto, and
the permitted successors and assigns of the parties.
IN WITNESS THEREOF, the parties have caused this Pre-Development Agreement to
be duly executed as of the date first above written.

R

CITY OF MANHATTAN, KANSAS

D

BY:

__________________________________
WYNN BUTLER, MAYOR

____________________________________
BRENDA K. WOLF, CITY CLERK, CMC

BACK 9/FUZE
By: _________________________
__________________,
President
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